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METHODOLGY

A one day renewal site visit was conducted at Launch Expeditionary Learning Charter School (Launch or
LELCS)) on September 21, 2016. The CSO team conducted interviews with the board of trustees, school
leadership team,
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BENCHMARK ANALYSIS

The Performance Framework, which is part of the oversight plan included in the Charter Agreement for
each school that was chartered or renewed in 2012 or beyond, outlines 10 Performance Benchmarks in
three key areas of charter school performance:

9 Educational Success
T Organizational Soundness
9 Faithfulness to Charter and Law

Observational findings from the site visit will be presented in alignment with the Performance
Framework Benchmarks and Indicators according to the rating scale below, although not all indicators
will necessarily be assessed on every site visit. A brief summary of the school’s overall performance will
precede the benchmark analysis. Each benchmark will be rated; however, the report narrative will
highlight those indicators not fully met by the school.
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Benchmark 1: Student Performance

The school has met or exceeded achievement indicators for academic trends toward proficiency, proficiency and high school
graduation. At all grade levels and all assessments, scoring proficiently means achieving a performance level of 3 or higher (high
school Regents and Common Core Reg
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were proficient in 2015-2016, up from 0% in 2013-2014. This is close to district and state performance,
off by less than 1 and 2.3 percentage points respectively. The school has not achieved proficiency in ELA
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Learning program, including the Crew advisory, the school provides non-mandated counseling for
students. School staff members conduct home visits and the school provides workshops and trainings
for parents as well.

Benchmark 4: Financial Condition

The school is in sound and stable financial condition as evidenced by performance on key financial indicators.

Finding: Meets
Summative Evidence for Benchmark 4:

Financial Condition

LELCS appears to be in good financial condition as evidenced by performance on key indicators derived
from the school’s independently audited financial statements.

CSO reviews the financial performance and management of charter schools using guantitative and
gualitative methods. Near-term indicators, such as the current ratio and unrestricted days cash, are
measures of liquidity and of the charter school’s capacity to maintain operations. Long-term indicators,
such as total margin and debt-to asset ratio, are measures of the charter school’s capacity to remain
viable and to meet financial obligations.

Overall Financial Outlook

A composite score is an overall measure of financial health calculated by the Department’s Office of
Audit Services. This score is based on a weighting of primary reserves, equity, and net income. A charter
school with a score between 1.5 and 3.0 is considered to be in strong financial health. LELCS’s composite
score for 2014-2015 is 3.00. The table below shows the school’s composite scores from 2012-2013 to
2014-2015.

Launch Expeditionary Learning Charter School’s
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The current ratio is a financial ratio that measures whether a charter school has enough resources to pay
its debts over the next 12 months. The ratio is mainly used to give an idea of the school's ability to pay
back its short-term liabilities (debt and payables) with its short-term assets (cash, inventory,
receivables). The higher the current ratio, the more capable the school is of paying its obligations, with a
ratio under 1.0 a cause for concern. For 2015-2016, LELCS had a current ratio of 5.3.

Unrestricted cash measures, in days, whether the charter school can meet operating expenses without
receiving new income. Schools typically strive to maintain at least 90 days of cash on hand. For fiscal
year 2015-2016, LELCS operated with 107 days of unrestricted cash.

Enrollment stability measures whether a school is meeting its enrollment projections, thereby
generating sufficient revenue to fund ongoing operations. Actual enroliment that is over 85 percent is
considered reasonable. LELCS’s enrollment stability for 2015-2016 was 84 percent.

Long Term Indicators

A charter school’s debt to asset ratio measures the extent to which the school relies on borrowed funds
to finance its operations. It is calculated as total liabilities divided by total assets. A ratio of 0.9 or less
meets a standard of low risk. For 2015-2016, Launch Expeditionary Learning Charter School’s debt to
asset ratio was .2.

Total margin measures the deficit or surplus a charter school yields out of its total revenues; in other
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Benchmark 6: Board Oversight and Governance

The board of trustees provides competent stewardship and oversight of the school while maintaining policies, establishing
performance goals, and implementing systems to ensure academic success, organizational viability, board effectiveness and
faithfulness to the terms of its charter.

Finding: Meets
Summative Evidence for Benchmark 6:

As evidenced by information provided in the Renewal Application, the
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Benchmark 10: Legal Compliance

The school complies with applicable laws, regulations, and the provisions of its charter.
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Table 4: Elementary/Middle School Assessment Proficiency Outcomes by Subgroup —
English Language Learners: School, District & NYS Level Aggregates

Endlish ELA Math
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